	December, 2024 St. Paul’s Southington Vestry Minutes

St. Paul’s Episcopal Church
	145 Main Street	
Southington, CT 06489

VESTRY MEETING
Minutes from December 10, 2024
 
Voting Members Present: 
Mary Palinkos, Geoff Herman, Chris Marquis, Bill Shea, Judy Ryan, Neil Walker, Carol Langston, Joseph Franco, Hayden Olsen
Voting Members Absent: Angelo Trioano
Non-Voting Members:  Martin Morrissey
Spiritual Gathering: Mary Palinkos 
Prince of Peace, in a world filled with turmoil, grant us the tranquility that only your peace can bring. Help us to be instruments of reconciliation and harmony in our relationships and communities. Amen
The vestry wrote thank you notes for those who pledged in 2025 to St. Paul’s for 30 minutes.

Visitors Forum: none
Old Business: Mary Palinkos and Geoff Herman
· Rector Search update: 
· See Appendix B – St. Paul’s Parish Profile submitted to ECCT for Rector Search
· ECCT starting the process of looking for potential candidates.  ECCT will also provide support during mock interviews with the vestry
· More Connecticut parishes are looking for rectors instead of a priest in charge after the diocese changed the rules based on feedback from the parishes in transition.  Rectors have tenure and it is a more desirable role than priest in charge.  Two parishes in Connecticut are looking for full time rectors, most are looking for ¼ or ½ time rectors or priests in charge
· AED training will be provided in 2025
· Safe Church: Bill Shea, Marty Morrisey and Hayden Olsen in the process of completing their training
· Parking lot money
· Laptop plus wireless speakers ordered
· Chairs and tables will be ordered in 2025
· Donation to Rise Against Hunger will be made prior to March 1, 2025
· Annual Meeting: January 19, 2025
Treasurer Report: Marty Morrissey
· 2025 budget – see Appendix A St. Paul’s 2025 Budget
· Projected $6K deficit, mitigated by $22K surplus in 2024.  Deficit could also be covered by withdrawing money from St. Paul’s investments
· Strategic planning financial planning needed
· Total revenue $178K in 2025, 20% less than 5 years ago
· The vestry discussed the lack of funding for the Christian Ed director in the budget.  Neil Walker and Hayden Olsen to talk to other churches about what they are doing to maintain their youth programs
· Mary Palinkos made a motion to approve the 2025 budget. Geoff Herman seconded.  The motion passed 8 to 1.

November 2024 minutes:
Joe Franco made a motion to accept the amended September minutes.  Mary Palinkos seconded.  The motion passed unanimously.
Committee Reports:	
· Nominating Committee
· Committee members: Chris Marquis, Judy Ryan, MaryAnn Sobeleski and Trish Leonard
· Slate of candidates for election during the 2025 Annual Meeting as of December 10, 2024:
· Senior warden: Mary Palinkos
· Junior warden: Geoff Herman
· Treasurer: Marty Morrissey
· Assistant Treasurer: unfilled
· Clerk: Neil Walker
· Vestry 2026: Joe Franco, Carol Langston
· Vestry 2027: Hayden Olsen and Bill Shea
· Vestry 2028: Judy Ryan
· Conveniton Delegates: Mary Muller and Quinton Johansen
· Alternative Convention Delegate: Chris Marquis
· Unfilled positions: two convention delegates, Assistant Treasurer  and 1 vestry for 2028
· Building and Grounds:
· Roof:
· Almost completed.  Still need to get inside repairs done
· Cross on steeple came down as part of the reroofing job.  Needs repair and will be reinstalled at a later date
· Received second check from insurance
· Furnace:
· George Touma submitted two quotes to repair the furnace.  The furnace unreliably heats the sanctuary on Sunday mornings (see Appendix C for the two quotes).  During an online vote conducted on January 2, 2025, Joe Franco motioned to have Douglas Mechanical Services replace to replace the furnace electronic controller and sensors for the quoted price of $3477.50.  Bill Shea seconded.  The motion passed unanimously.
· The furnace is over 32 years old and nearing the end of its useful life and should be considered in the above mentioned strategic plan.
· Cleaning in the sanctuary: Judy Ryan made a motion to have the carpeting in the sanctuary and altar cleaned, plus the upholstered chairs, for $700.  Contractor is Janitize, the same company cleaning our sanctuary and parish hall every week.  Chris Marquis seconded.  The motion passed unanimously.
· Youth Formation – Bill Shea
· Need to pick some dates for youth formation going forward.  Might do Godly play during some of the sessions.
· Outreach – Chris Marquis
· Operation stay warm – 5 volunteers from St. Paul’s staffed the Operation Stay Warm Boutique at Lincoln Terrace Apartments for distributing winter coats and accessories to the residents.  Over 600 coats were given out.
· [bookmark: _GoBack]LISA Inc. gift cards and bags for 40 individuals were collected
· Gifts for families in need as identified by Southington Social Services are still being collected 
· Parish Care – Carol Langston
· Cookie swap December 15.  Will be taking cookies to home bound parishioners
· Meals for the Trioano’s
· Stewardship:
· 46 pledging units, out of 115 pledge mailed letters.  $125K pledged so far.  Looking for a few more pledges.  Some former parishioners are still pledging
· St. Paul’s typically collects less that what is pledged
· The value of what each member pledges is confidential
· At least one parishioner expressed anger at having the names of the those who pledged listed in the 12/1/24 St. Paul’s announcements email
· Welcoming – Hayden Olsen
· Wear your name tag
· Worship
· Christmas pageant on 12/22.  Multi-generational.  Trish Leonard and Doreen Bottone are coordinating
· Looking for supply clergy to fill two open Sundays in January
· Christmas Services – Christmas Eve – 5:30pm with Canon Tim Hodapp, Christmas Day – 9am with Salin Low
Other Business: none
Celebrations:
· Hayden Olsen and Crista are engaged.  They want to get married at St. Paul’s, date is TBD.  Rev. Mo will be officiating.
· Emily Palinkos is receiving her doctorate as a nurse practitioner this month.
Closing Prayer: Carol Langston
From Saint Augustine’s Prayer Book by Derek Olsen and David Cobb
O Lord Jesus Christ, as you humbled yourself to be born among us and laid in a manger, bring us with the shepherds and wise men to kneel in awe and joyful thanksgiving and to follow the steps of your blessed life; that rejoicing now in your peace, we may come at the last to eternal glory in your presence, where the angels ever sing your praises. Amen
	December Closing Prayer: Carol Langston 
From Saint Augustine’s Prayer Book by David Cobb and Derek Olsen
O Lord Jesus Christ, as you humbled yourself to be born among us and laid in a manger, bring us with the shepherds and wise men to kneel in awe and joyful thanksgiving and to follow the steps of your blessed life; that rejoicing now in your peace, we may come at the last to eternal glory in your presence, where he angels ever sing your praises.  Amen
Minutes Submitted by:
Neil Walker


Appendix A St. Paul’s 2025 Budget
	Removed from 2024 to 2025 budget
	
	
	
	
	
	
	

	Non-budgeted lines
	
	
	
	
	
	
	

	
	 YTD Actual 10/31/24 
	 Average per Month 
	 Estimate for Remainder of 2024 
	 2024 Estimated Total 
	 2024 Budgeted Amount 
	 Difference 
	 2025 Proposed Budget 

	Revenue
	
	
	
	 
	
	
	

	   4100 Pledges
	
	
	
	 
	
	
	

	      4101 C/Y Pledge Receipts
	 $99,160.55 
	 $9,916.06 
	 $19,832.11 
	 $118,992.66 
	 $144,670.00 
	 $25,677.34 
	 $125,000.00 

	      4102 Prior Year Pledge Receipts
	 $12,343.00 
	 
	 
	 $12,343.00 
	 
	 $(12,343.00)
	

	      4104 Non Reimbursed Processing Fees
	 $(6.40)
	 $(0.64)
	 $(1.28)
	 $(7.68)
	 $(150.00)
	 $(142.32)
	 $(25.00)

	   Total 4100 Pledges
	 $111,497.15 
	 $9,915.42 
	 $19,830.83 
	 $131,327.98 
	 $144,520.00 
	 $13,192.02 
	 $124,975.00 

	   4200 Plate Offering
	 $11,441.70 
	 $1,144.17 
	 $2,288.34 
	 $13,730.04 
	 $10,000.00 
	 $(3,730.04)
	 $10,000.00 

	   4300 Donations in Lieu of Rent
	
	
	
	 
	
	
	

	      4301 AA/NA etc.
	 $1,690.00 
	 $169.00 
	 $338.00 
	 $2,028.00 
	 $2,000.00 
	 $(28.00)
	 $2,000.00 

	      4302 Other
	 $250.00 
	 $25.00 
	 $50.00 
	 $300.00 
	 
	 $(300.00)
	 

	   Total 4300 Donations in Lieu of Rent
	 $1,940.00 
	 $194.00 
	 $388.00 
	 $2,328.00 
	 $2,000.00 
	 $(328.00)
	 $2,000.00 

	   4400 Seasonal Offerings
	
	
	
	 
	
	
	

	      4401 Advent/Christmas
	
	
	 $500.00 
	 
	 $500.00 
	 $500.00 
	 $500.00 

	      4402 Lent/Easter
	 $969.00 
	 
	 
	 $969.00 
	 $500.00 
	 $(469.00)
	 $500.00 

	   Total 4400 Seasonal Offerings
	 $969.00 
	 $- 
	 $500.00 
	 $969.00 
	 $1,000.00 
	 $31.00 
	 $1,000.00 

	   4500 Special Receipts/Other
	
	
	
	 
	
	
	

	      4501 Altar Flowers
	 $555.00 
	 $55.50 
	 $111.00 
	 $666.00 
	 $1,000.00 
	 $334.00 
	 $750.00 

	      4504 Diocesan Grants
	 $1,395.00 
	 $139.50 
	 $279.00 
	 $1,674.00 
	 
	 $(1,674.00)
	

	      4506 Restricted Gifts for Processing Fees
	 $375.73 
	 $37.57 
	 $75.15 
	 $450.88 
	 
	 $(450.88)
	

	         4506-a Processing Fees Deducted
	 $(382.23)
	 $(38.22)
	 $(76.45)
	 $(458.68)
	 
	 $458.68 
	

	      Total 4506 Restricted Gifts for Processing Fees
	 
	 
	 
	 
	 
	 
	 

	   Total 4500 Special Receipts/Other
	 $1,388.50 
	 $138.85 
	 $277.70 
	 $1,666.20 
	 $- 
	 $(1,666.20)
	 $- 

	   4600 Investment Income
	
	
	
	 
	
	
	

	      4601 D&B General Funds #4587/4626
	 $7,112.45 
	 $711.25 
	 $1,422.49 
	 $8,534.94 
	 $7,500.00 
	 $(1,034.94)
	 $7,500.00 

	      4602 D&B Housing Fund #4584
	 $8,374.80 
	 $837.48 
	 $1,674.96 
	 $10,049.76 
	 $7,000.00 
	 $(3,049.76)
	 $7,000.00 

	      4603 Income Distr-E Brooks Fund
	 $18,359.00 
	 $1,835.90 
	 $3,671.80 
	 $22,030.80 
	 $25,000.00 
	 $2,969.20 
	 $25,000.00 

	   Total 4600 Investment Income
	 $33,846.25 
	 $3,384.63 
	 $6,769.25 
	 $40,615.50 
	 $39,500.00 
	 $(1,115.50)
	 $39,500.00 

	Total Revenue
	 $161,637.60 
	 $14,832.56 
	 $30,165.12 
	 $191,302.72 
	 $198,020.00 
	 $6,717.28 
	 $178,225.00 

	Gross Profit
	
	
	
	 
	
	
	

	Expenditures
	
	
	
	 
	
	
	

	   5100 Salary/Compensation
	
	
	
	 
	
	
	

	      5101 Salaries
	
	
	
	 
	
	
	

	         5102 Rector's Salary
	 $14,653.74 
	
	
	 $14,653.74 
	 $29,923.50 
	 $15,269.76 
	 $15,000.00 

	         5103 Supply Clergy
	 $1,286.52 
	 $700.00 
	 $1,400.00 
	 $2,686.52 
	 $1,000.00 
	 $(1,686.52)
	 $4,200.00 

	         5104 Christian Ed Director Wages
	 
	 
	 
	 
	 $35,000.00 
	 $35,000.00 
	

	         5105 Organist Salary
	 $12,687.66 
	 $1,268.77 
	 $2,537.53 
	 $15,225.19 
	 $14,987.78 
	 $(237.41)
	 $15,602.28 

	         5107 Office Assistant
	 $6,373.20 
	 $637.32 
	 $1,274.64 
	 $7,647.84 
	
	 $(7,647.84)
	 $15,922.80 

	         5108 Bookkeeper
	 $7,860.00 
	 $786.00 
	 $1,572.00 
	 $9,432.00 
	 $10,000.00 
	 $568.00 
	 $10,000.00 

	      Total 5101 Salaries
	 $42,861.12 
	 $3,392.09 
	 $6,784.17 
	 $49,645.29 
	 $90,911.28 
	 $41,265.99 
	 $60,725.08 

	      5121 Pension
	
	
	
	 
	
	
	

	         5122 Rector Pension
	 $4,031.60 
	 
	 
	 $4,031.60 
	 $13,770.62 
	 $9,739.02 
	 $6,885.31 

	      Total 5121 Pension
	 $4,031.60 
	 $- 
	 $- 
	 $4,031.60 
	 $13,770.62 
	 $9,739.02 
	 $6,885.31 

	      5131 Health & Life Insurance
	
	
	
	 
	
	
	

	         5132 Rector Health/Life Insurance
	 $14,355.20 
	
	
	 $14,355.20 
	 $26,409.60 
	 $12,054.40 
	 $13,204.80 

	         5133 Group Life/Disability
	 
	 
	 
	 
	 $6,240.00 
	 $6,240.00 
	 $3,120.00 

	      Total 5131 Health & Life Insurance
	 $14,355.20 
	 $- 
	 $- 
	 $14,355.20 
	 $32,649.60 
	 $18,294.40 
	 $16,324.80 

	      5140 Housing Allowance
	
	
	
	 
	
	
	

	         5141 Rector's Housing Allowance
	 $9,119.83 
	 
	 
	 $9,119.83 
	 $15,000.00 
	 $5,880.17 
	 $7,500.00 

	      Total 5140 Housing Allowance
	 $9,119.83 
	 $- 
	 $- 
	 $9,119.83 
	 $15,000.00 
	 $5,880.17 
	 $7,500.00 

	      5151 Social Security/Medicare
	
	
	
	 
	
	
	

	         5152 Rector's Soc Sec Allowance
	 $4,435.17 
	
	
	 $4,435.17 
	 $7,024.34 
	 $2,589.17 
	 $3,512.17 

	         5153 Employer Contribution
	 $1,413.64 
	 $141.36 
	 $282.73 
	 $1,696.37 
	 $2,900.00 
	 $1,203.63 
	 $2,000.00 

	         5154 Additional CT Paid Leave Payment
	 
	 
	 
	 
	 $100.00 
	 $100.00 
	 $50.00 

	      Total 5151 Social Security/Medicare
	 $5,848.81 
	 $141.36 
	 $282.73 
	 $6,131.54 
	 $10,024.34 
	 $3,892.80 
	 $5,562.17 

	      5160 Study Expenses
	
	
	
	 
	
	
	

	         5161 Rector Study Expense
	 $236.39 
	 
	 
	 $236.39 
	 $1,850.00 
	 $1,613.61 
	 

	      Total 5160 Study Expenses
	 $236.39 
	 $- 
	 $- 
	 $236.39 
	 $1,850.00 
	 $1,613.61 
	 $925.00 

	      5170 Professional Expenses
	 $236.39 
	 $- 
	 $- 
	 $236.39 
	 $1,850.00 
	 $1,613.61 
	 $925.00 

	         5171 Rector Professional Expenses
	 $289.13 
	 
	 
	 $289.13 
	 $1,500.00 
	 $1,210.87 
	 $750.00 

	      Total 5170 Professional Expenses
	 $289.13 
	 $- 
	 $- 
	 $289.13 
	 $1,500.00 
	 $1,210.87 
	 $750.00 

	      5181 Payroll Expenses
	 $486.00 
	 $48.60 
	 $97.20 
	 $583.20 
	 $1,500.00 
	 $916.80 
	 $600.00 

	         5135 Workers Comp Ins
	 $197.00 
	 $19.70 
	 $39.40 
	 $236.40 
	 
	 $(236.40)
	 $250.00 

	      Total 5181 Payroll Expenses
	 $683.00 
	 $68.30 
	 $136.60 
	 $819.60 
	 $1,500.00 
	 $680.40 
	 $850.00 

	   Total 5100 Salary/Compensation
	 $77,425.08 
	 $3,601.75 
	 $7,203.50 
	 $84,628.58 
	 $167,205.84 
	 $82,577.26 
	 $99,522.36 

	   5200 Worship
	
	
	
	 
	
	
	

	      5201 Altar Flower Expense
	 $413.81 
	 $41.38 
	 $82.76 
	 $496.57 
	 $500.00 
	 $3.43 
	 $500.00 

	      5211 Altar Supplies
	 $15.99 
	 $1.60 
	 $3.20 
	 $19.19 
	 
	 $(19.19)
	 

	         5212 Altar Bread/Wine
	 $34.02 
	 $3.40 
	 $6.80 
	 $40.82 
	 $350.00 
	 $309.18 
	 $150.00 

	         5213 Candles
	 $688.65 
	 $68.87 
	 $137.73 
	 $826.38 
	 $250.00 
	 $(576.38)
	 $850.00 

	         5215 Other
	 $133.10 
	 $13.31 
	 $26.62 
	 $159.72 
	 
	 $(159.72)
	 

	      Total 5211 Altar Supplies
	 $1,152.47 
	 $115.25 
	 $230.49 
	 $1,382.96 
	 $1,100.00 
	 $(282.96)
	 $1,500.00 

	      5221 Music Expense
	 $2,179.06 
	
	
	 $2,179.06 
	 $2,200.00 
	 $20.94 
	 $3,120.00 

	         5222 Bell Choir
	 $1,193.15 
	 
	 
	 $1,193.15 
	 $1,250.00 
	 $56.85 
	 

	      Total 5221 Music Expense
	 $3,372.21 
	 $- 
	 $- 
	 $3,372.21 
	 $3,450.00 
	 $77.79 
	 $3,120.00 

	      5231 Worship Technology
	 $290.00 
	
	
	 $290.00 
	 $250.00 
	 $(40.00)
	 $250.00 

	      5251 Publications/Books
	 $35.00 
	 
	 
	 $35.00 
	 
	 $(35.00)
	 

	   Total 5200 Worship
	 $325.00 
	 $- 
	 $- 
	 $325.00 
	 $250.00 
	 $(75.00)
	 $250.00 

	   5300 Christian Ed
	
	
	
	 
	
	
	

	      5301 Children's Ed
	 $350.96 
	 $35.10 
	 $70.19 
	 $421.15 
	 $4,750.00 
	 $4,328.85 
	 $500.00 

	      5311 Youth Ministry
	 $178.67 
	 $17.87 
	 $35.73 
	 $214.40 
	 $1,000.00 
	 $785.60 
	 $250.00 

	      5321 Adult Ed
	 $357.70 
	 $35.77 
	 $71.54 
	 $429.24 
	 $100.00 
	 $(329.24)
	 $500.00 

	      5331 J2A -Pilgramage
	 $750.00 
	 
	 $250.00 
	 $1,000.00 
	 $1,000.00 
	 $- 
	 $1,000.00 

	   Total 5300 Christian Ed
	 $1,637.33 
	 $88.73 
	 $427.47 
	 $2,064.80 
	 $6,850.00 
	 $4,785.20 
	 $2,250.00 

	   5400 Outreach
	
	
	
	 
	
	
	

	      5401 Diocese Pledge
	 $15,108.94 
	 $1,510.89 
	 $3,021.79 
	 $18,130.73 
	 $18,105.00 
	 $(25.73)
	 $20,000.00 

	      5411 Mission & Outreach
	
	
	
	 
	 $350.00 
	 $350.00 
	 $350.00 

	      5412 Parish Care
	
	
	
	 
	 $350.00 
	 $350.00 
	 $200.00 

	      5413 Welcome Cmte and Women's Group
	
	
	
	 
	 $300.00 
	 $300.00 
	 $250.00 

	      5421 Rector's Discretionary
	 
	 
	 
	 
	 $1,000.00 
	 $1,000.00 
	 $500.00 

	   Total 5400 Outreach
	 $15,108.94 
	 $1,510.89 
	 $3,021.79 
	 $18,130.73 
	 $20,105.00 
	 $1,974.27 
	 $21,300.00 

	   5500 Office Expenses
	
	
	
	 
	
	
	

	      5501 Postage
	 $140.75 
	 $14.08 
	 $28.15 
	 $168.90 
	 $300.00 
	 $131.10 
	 $200.00 

	      5511 Governance
	 $1,453.61 
	 $145.36 
	 $290.72 
	 $1,744.33 
	 $250.00 
	 $(1,494.33)
	 $250.00 

	      5513 Telephone
	 $90.45 
	 $9.05 
	 $18.09 
	 $108.54 
	 $1,000.00 
	 $891.46 
	 $150.00 

	      5514 Internet
	 $1,567.81 
	 $156.78 
	 $313.56 
	 $1,881.37 
	
	 $(1,881.37)
	 $1,500.00 

	      5521 Software
	 $775.49 
	 $77.55 
	 $155.10 
	 $930.59 
	 $1,800.00 
	 $869.41 
	 $1,000.00 

	      5531 Communications
	 $230.00 
	 $23.00 
	 $46.00 
	 $276.00 
	 $250.00 
	 $(26.00)
	 $250.00 

	      5541 Printing
	 $662.25 
	 $66.23 
	 $132.45 
	 $794.70 
	 $300.00 
	 $(494.70)
	 $500.00 

	      5551 Copier
	 $1,942.12 
	 $194.21 
	 $388.42 
	 $2,330.54 
	 $2,250.00 
	 $(80.54)
	 $2,250.00 

	      5561 Supplies
	 $209.23 
	 $20.92 
	 $41.85 
	 $251.08 
	 $- 
	 $(251.08)
	 $250.00 

	         5563 Supplies-Other
	 $1,832.01 
	 $183.20 
	 $366.40 
	 $2,198.41 
	 $700.00 
	 $(1,498.41)
	 $1,000.00 

	      Total 5561 Supplies
	 $8,903.72 
	 $890.37 
	 $1,780.74 
	 $10,684.46 
	 $6,850.00 
	 $(3,834.46)
	 $7,350.00 

	      5571 CPA Review
	
	
	
	 
	 $1,800.00 
	 $1,800.00 
	 $1,800.00 

	      5581 Stewardship
	 $177.66 
	 $17.77 
	 $35.53 
	 $213.19 
	 
	 $(213.19)
	 $250.00 

	   Total 5500 Office Expenses
	 $177.66 
	 $17.77 
	 $35.53 
	 $213.19 
	 $1,800.00 
	 $1,586.81 
	 $2,050.00 

	   5600 Buildings & Property Expenses
	
	
	
	 
	
	
	

	      5601 Property Insurance
	 $8,726.62 
	 $513.23 
	 $1,026.46 
	 $9,753.08 
	 $9,750.00 
	 $(3.08)
	 $9,750.00 

	      5611 Maintenance & Repairs
	 $4,816.33 
	
	
	 $4,816.33 
	 $4,000.00 
	 $(816.33)
	 $4,000.00 

	      5621 Utilities
	
	
	
	 
	
	
	

	         5622 Electricity
	 $4,119.47 
	 $411.95 
	 $823.89 
	 $4,943.36 
	 $4,500.00 
	 $(443.36)
	 $5,175.00 

	         5623 Gas
	 $7,567.74 
	 $756.77 
	 $1,513.55 
	 $9,081.29 
	 $10,000.00 
	 $918.71 
	 $11,500.00 

	         5624 Water/Sewer
	 $620.89 
	 $62.09 
	 $124.18 
	 $745.07 
	 $650.00 
	 $(95.07)
	 $862.50 

	      Total 5621 Utilities, Ins, Mtce.
	 $12,308.10 
	 $1,230.81 
	 $2,461.62 
	 $14,769.72 
	 $15,150.00 
	 $380.28 
	 $17,537.50 

	      5631 Contract Services
	
	
	
	 
	
	
	

	         5632 Fire Protection System Service
	 $915.00 
	 $91.50 
	 $183.00 
	 $1,098.00 
	 $1,200.00 
	 $102.00 
	 $1,150.00 

	         5633 Pest Control
	 $1,546.70 
	 $154.67 
	 $309.34 
	 $1,856.04 
	 $750.00 
	 $(1,106.04)
	 $862.50 

	         5634 Floor Maintenance Service
	 $475.00 
	 $47.50 
	 $95.00 
	 $570.00 
	 $750.00 
	 $180.00 
	 $750.00 

	         5635 Heating System
	 $1,226.00 
	 $122.60 
	 $245.20 
	 $1,471.20 
	 $1,000.00 
	 $(471.20)
	 $1,150.00 

	         5636 Snow Removal Service
	 $6,035.00 
	 $603.50 
	 $1,207.00 
	 $7,242.00 
	 $5,000.00 
	 $(2,242.00)
	 $5,000.00 

	         5637 Trash Removal
	 $817.24 
	 $81.72 
	 $163.45 
	 $980.69 
	 $800.00 
	 $(180.69)
	 $1,000.00 

	         5638 Contracted Sexton Services
	 $4,162.50 
	 $416.25 
	 $832.50 
	 $4,995.00 
	 $5,400.00 
	 $405.00 
	 $5,000.00 

	      Total 5631 Contract Services
	 $15,177.44 
	 $1,517.74 
	 $3,035.49 
	 $18,212.93 
	 $14,900.00 
	 $(3,312.93)
	 $14,912.50 

	      5641 Sexton's Supplies
	 $175.30 
	 $17.53 
	 $35.06 
	 $210.36 
	 
	 $(210.36)
	 $250.00 

	   Total 5600 Buildings & Property Expenses
	 $41,203.79 
	 $3,279.31 
	 $6,558.63 
	 $47,762.42 
	 $43,800.00 
	 $(3,962.42)
	 $46,450.00 

	   Payroll Expenses
	 $464.86 
	 $46.49 
	 $92.97 
	 $557.83 
	
	 $(557.83)
	 $750.00 

	      Taxes
	 $(206.79)
	 $(20.68)
	 $(41.36)
	 $(248.15)
	
	 $248.15 
	 $250.00 

	   Total Payroll Expenses
	 $258.07 
	 $25.81 
	 $51.61 
	 $309.68 
	 $- 
	 $(309.68)
	 $1,000.00 

	Total Expenditures
	 $149,564.27 
	 $9,529.88 
	 $19,309.77 
	 $168,874.04 
	 $251,410.84 
	 $82,536.80 
	 $184,792.36 

	Net Operating Revenue
	 $12,073.33 
	 $5,302.68 
	 $10,855.35 
	 $22,428.68 
	 $(53,390.84)
	 $(75,819.52)
	 $(6,567.36)

	Net Revenue
	
	
	
	
	
	
	 $(6,567.36)





Appendix B: St. Paul’s Parish Profile submitted to ECCT for Rector Search
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Appendix C: Furnace Repair Proposals
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dialogue and a commitment to inclusivity, we have successfully addressed the staffing
challenges while enriching the overall worship experience.

2.Describe your liturgical style and practice for all types of worship services provided
by your community.

St Pauf's offers a diverse range of liturgical styles, celebrafing the Eucharist biweekly with an
8am Rite | service that is quiet and reverent, and a family-fiendly 10:15 am Rite Il service
featuring music from the Aduit, Children's, and Bel choirs. We also hold Morning Prayer twice a
month led by trained lay worship leaders and preachers. In the summer we worship together at
one service at 9 am. Our 10:15 am service is live streamed on Facebook. Our worship includes
Family Sundays and various seasonal traditions, such as an Advent wreath and creche, a visit
from St. Nicholas, a Shrove Tuesday pancake dinner and hiding of *Alleluia’, Ash Wednesday
activities, a Maundy Thursday service with foot washing and Alar stripping, a solemn Good
Friday service performed by our Youth Group by candelight and a ively Easter Sunday where
attendees ring bells during "Alleluia." The incorporation of the "Prayground in our Sanctuary
allows families with young children to engage in worship together and fosters a joyful and
inclusive worship experience. Overall, St. Paul's embodies a vibrant spiritual lfe catering to
diverse worship preferences while fostering a strong sense of community.

3. How do you practice incorporating others in ministy?

Incorporating others into ministry requires a multfaceted approach that emphasizes
collaboration and openness. As highlighted in 1 Corinthians 12-14, believers are called
to use their spiritual gifts faithfully as stewards of God's grace. It is essential for clergy to
embrace change and remain open to suggestions about worship. We host a Ministry
Fair featuring representatives from various ministries and committees, and we offer
training for individuals interested in areas that require specific knowledge. By engaging
in diverse activities—such as partnering with organizations like Rise Against Hunger
and the Boy Scouts, as well as collaborating with other churches for special
services—we foster a strong sense of community. Our annual acolyte and lector training
sessions invite individuals to explore various roles in worship, all while prioritizing
flexibility and effective communication. This commitment to helping and sharing
knowledge reinforces our belief in servant leadership, creating an inclusive environment
‘where everyone can contribute their gifts, whether by serving meals during Famine
Weekend or taking on new leadership roles in our worship services,

4. As a worshiping community, how do you care for your spiritual, emotional and
physical well-being?
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As aworshiping community, we prioritize the spiitual, emotional and physical well-being
of our members through a variety of supportive initiatives. We utiize electronic
communications to keep everyone informed and live stream our service to those who
cannot attend in person. Our Vestry and Annual meetings promote transparency.
Fellowship activities lie Shrove Tuesday pancakes, Soup and Trivia nights build
‘community spirit. Rituals such as Maundy Thursday service and healing prayers offer
spiritual nourishment. Our Prayer Chain fosters a sense of connection, while ride and
meal providers assist those in need and our prayer shawis offer comfort to those who
are sick or grieving a loss. We reach out to homebound parishioners through flower
deliveries, Eucharistic visitors, holiday visits and Christmas caroling. Special services
addressing contemporary issues and our Memorial Garden provide spaces for
reflection. Multigenerational events, monthly blessings of parishioner’s birthdays and
anniversaries and educational opportunities for all ages nurture growth. Ultimately, our
diverse initiatives reflect our commitment to holistic care, fostering a supportive
environment for all

5. Describe your worshiping community's involvement in either the wider Church or
geographical community.

Our worshiping community is deeply engaged in both the wider church and local
initiatives, embodying Romans 12:10's call to love and honor one another. For six years,
we have partnered with Rise Against Hunger to package 10,000 meals to fight global
hunger. We support Southington Community Services through a variety of programs,
including a cereal shelf, the Christmas Adoptees program, and a back-to-school
supplies drive. St Paul's provides a mesting space for groups like AA, NA, and the Boy
Scouts, and actively participates in diocesan events, including the Church by the Pond,
Wwhich serves the homeless in Hartford by providing a Eucharist service followed by
distribution of meals and toiletries. Our commitment to inclusivity is reflected in our
year-round display of the Price flag and participation in local Pride events. We also
bring Ash Wednesday observances to our town with the Ashes on the Green service,
we volunteer at the YMCA's Apple Harvest Road Race, and maintain the St. Paul's mile
on the Rails to Trails walking path. Our Little Free Pantry offers essential food and
supplies to those in need, guided by the principle of “take what you need, leave what
youcan”

6. How do you engage in pastoral care for those beyond your worshiping community?
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St Paul’s is more than a place of worships it a thriving hub of compassion and action. Deeply
rooted in the belief of living out their faith beyond the sanctuary, the congregation has made
addressing food insecurity a comerstone ministry. A longstanding partaership with Bread for
Life, our local food pantry, is a testament to this. St. Paul’s opened its doors to the pantry in
1984, providing a vital operating space to prepare and serve meals. We also aided in the
acquisition of land next to the church for their permanent facility. Parishioners contribute by
tending its vegetable garden and serving meals elongside its staff. Our Little Free Pantry
‘provides food and toiletry items to those in need. Participating in Rise Against Hunger, St. Paul’s
‘packages thousands of meals annually for global distribution to those in need. St. Paul’s youth
and their leaders partcipate in Famine Weekend. Experiencing hunger firsthand, they travel to
Hartford to share The Eucharist with the homeless in Bushnell Park and distribute bagged
lunches they've prepared for them. These many actions are a living testament to the belief that
faith is most authentically expressed through service to others.

7. Tell about a ministry that your worshiping community has initiated in the past five
years. Who can be contacted about this?

In response to the challenges posed by the COVID-19 pandemic, our parish embarked
on a transformative ministry to adapt to reduced financial support and attendance. In
2020, we transitioned from a fulltime priest to a half-time priest, who served two
Sundays each month for the Eucharist and dedicated approximately 20 hours weekly to
our community. Inspired by Psalm 147:11, which emphasizes the value of lay ministers,
we taught lay worship leaders to conduct Moming Prayer twice a month. This initiative
fostered a collaborative environment where parishioners embraced leadership roles.
Our priest also provided training and support for lay preachers, empowering them to
deliver sermons and guide worship. Recognizing the spiritual needs of those facing
illness or loss, we revamped the Parish Care Committee, ensuring it had the resources
to provide effective care and comfort. This ministry not only strengthened our
community’s resilience but also deepened participation among parishioners. St. Paul's
Church has demonstrated it ability to thrive with a half-time priest, having successfully
‘adapted over the past four years. (Contact: Jenrifer Hinckley, jhinckley3@gmail com)

8. How are you preparing yourself for the Church of the future?

St. Pauls has embraced the challenges and opportunities of a post-pandemic world. Our church
has evolved, extending beyond our physical walls. Our online worship services, initiated during
the pandemic offer a ifeline to parishioners unable to attend i person and extend a warm
welcome to those exploring spirituality. Coupled with enhanced communication through emal,
electronic bulletins, our website and Facebook, we are more connected than ever before. Our
use of SignUpGenius streamlines volunteer efforts for everything from meal preparation to
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transportation assistance. This empowers parishioners to participate in our mission of
compassion and care. St. Paul's stands as 2 testament to God's unconditional love by
wholeheartedly embracing the LGBTQIA+ community,including several who hold leadership
positions. Adaptabilty is 3 strength of our parish. Facing the challenges from changes in our
clergy, we have cultivated a strong lay leadership core. Our collaborative spirit has fortfied our
faith and deepened our commitment to growing together. As we navigate the complexities of
the modern world, St. Paul’s remains steadfast in our belief that faith is a journey shared by all

9. What s your practice of stewardship and how does it shape the life of your
worshiping community?

Our stewardship campaign is a cornerstone of our mission at St. Paul’s. Inspired by Peter’s callto
be "good stewards of God's varied grace,” we come together each fall to discern how we will
use our time, talents, and treasure to serve Christ for all people. The stewardship committee
meets in late summer to map out the upcoming campaign. Letters are electronically sent
<eparately from the Priest and Wardens before the campaign on how faith inspires generosity.

A packet is mailed to parishioners who are invited to prayerfuly consider their gifts and how
they can contribute to our shared mission. During services, testimonies from the Vestry and
congregants are made on why they give to St. Pau’. A bible verse on stewardship and an
update on the number of pledges with the total amount is sent out weekly in our electronic
newsletter. A celebration is held on the final day of the pledge drive followed weeks later with
information on the final numbers. The vestry hand writes thank you letters and this year,  lst
of donors will be placed in the weekly E-bulletin. Our stewardship campaign creates a culture of
generosity that supports our mission and strengthens our community.

10. What is your worshiping community's experience of conflct? And how have you
addressed it?

LGBTQUA issues have played a part in St. Pauls discourse over the past few decades. From the
groundbreaking consecration of Gene Robinson as the first openly gay Bishop in the Episcopal
Church to the contentious debate over same-sex marriage, St. Paul's has consistently engaged in
open, honest, and respectful dialogue. This tradition of thoughtful discourse has beena
hallmark of the church's identity. As James wrote; “Take note of thi: Everyone should be quick
tolisten, slow to speak and slow to become angry.” During COVID, another LGBTQIA issue:
came to the forefront of our community, 2 debate over whether St. Paul's would fly the Pride
Flag al year instead of just during Pride Month. A listening session was convened in the church
parking lot to address this sensitive topic. Parishioners on both sides of the debate shared their
views, offering insights into their beliefs and experiences. The discussion was characterized by
mutual respect and understanding. Following the istening session, the Vestry voted
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unanimously to keep the flag up continuously. This choice reflected St. Paul's support and love
for the LGBTQIA+ community.

11. What is your experience leading/addressing change in the church? When has it
gone well? When has it gone poorly? And what did you leam?

COVID-19 has had a profound impact on St. Pau's, with the most significant effect being a
decline in youth attendance. Leadership has extensively explored the reasons for this decline,
attributing it in part to increased involvement in sports and a decrease in attendance among
Young adults. To address this challenge, we have reduced the frequency of classes to once a
month and expanded the age range within each class. While maintaining our core educational
and service programs for youth, we have decreased the frequency of mission trips and
pilgrimages. We have also collaborated with other local churches facing similar challenges to
organize joint youth activities. Unfortunately, these initatives were discontinued due to
insufficient participation. Our experience has taught us to focus on those who remain actively
engaged in our church, rather than dwelling on the absence of others. Despite dwindling
numbers, St. Paul's demonstrates resiience and adaptability. As Proverbs wisely states, Train up
a child in the way he should go; even when he is old he will not depart from it

12. Please provide four words or phrases describing the gifts and skills essential to the

future leaders of your worshiping community.

Spiritual and pastoral leader
Innovative

Collaborative with lay leaders and community

Loving

Please provide a link to your worshiping community's website: www.stpaulct.org
Please provide links to other places your parish is present on social media (Facebook,
Instagram, Twitter, Youtube, etc.) Facebook: St. Paul's Episcopal Church, Southington
cr

You may provide links to other sites where you may be found:

Are there languages other than English significantly represented in your parish? No
Ifyes:
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« list the languages significantly represented:

- indicate the total percentage of your Average Sunday Attendance that worships
in a language other than English:

« st the languages other than English in which worship or classes are provided:

Current Senior Warden Name: Mary Palinkos
Current Senior Warden phone number and email: 860-302-1505,
marypalinkos@gmail.com

Previous Senior Warden: Jennifer Hincley
Previous Senior Warden Chair phone number and email: 520-971-8249,
jhinckley3@gmail.com

Parish Leader Name: Mary Muller
Parish Leader Ministry: Welcoming Committee, Parish Care Committee
Parich Leader phone number and email: 860-977-3024, mullerdS508comeast.net

Local Community Leader Name: Janet Mellon

Local Community Leader Relationship with the parish: Director of Southington
Community Services

Local Community Leader phone number and email: 860-628-3761,
mellonj@southington.org
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A EPISCOPAL CHURCH IN CONNECTICU
v{ }V PARTICIPATING IN GOD'S MISSION

Please provide the following information to: Jaylynn Foreman, Administrator for
Congregations & Transitions. Jaylynn will post your parish portfolio for the parish on
the Office of Transition Ministry (OTM) website. This website is maintained by The
Episcopal Church for clergy who are seeking new positions.

Hints on how to answer are in red.
BASIC INFORMATION

Church Address: 145 Main Street, Southington, CT 06489
Church Phone Number: 860-628-8486
Church Email: office@stpaulct.org

Weekly Average Sunday Attendance (ASA): 54

How many worship services do you have on a normal weekend? 2
How many worship services take place on normal weekdays? 1/week
How many worship services take place on a monthly basis? 12

Do you have a rectory? No

How many bedrooms does it have? N/A

For each of the last three people who have served as Rector or PIC (NOT including
Interims) starting with the most recent, provide the following information. Duplicate this
section as needed.

Name: Rev. Helena Martin

Position Title (rector or PIC): PIC % time

Date begun (month/year): 09/2021

Date ended (month/year): 07/2024

(Any notes regarding prior incumbents):

Name: Rev. Helena Martin

Position Title (rector or PIC): Missional Curate % time
Date begun (month/year): 09/2020

Date ended (month/year): 08/2021

(Any notes regarding prior incumbents):

Name: Rev. Kevin Olds

Position Title (rector or PIC): PIC % time (working with Missional Curate)
Date begun (month/year): 09/2020

Date ended (month/year): 08/2021

(Any notes regarding prior incumbents):

290 Pratt Street . Box 52 Meriden, CT 06450 203.639-3501  www.episcopalct.org
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Narme: Rev. Suzannah Rohman
Position Title (rector or PIC): Rector (fulltime)
Date begun (month/year): 06/2009

Date ended (month/year): 05/2019

{Any notes regarding prior incumbents):

Is there a Church School? (y/n): Yes

How many teachers teach in the Church School? 10

How many students participate in the Church School? 18

How many teachers/leaders work with teens or young adults? 3

How many teens or young adults participate in Church School or Youth Group? 11
How many people teachlead Adult Formation classes or programs? 5

How many adults participate in Adult Formation? 15-20

Is there a Parish Day School (including Nursery Schools)? No
Number of Day School Students:

Number of Day School Teachers:

Number of Total Staff for Day School:

NARRATIVE QUESTIONS

Please note: Each question has a 1200 character limit for answers. A “character”
includes all spaces, punctuation, and letters. Reminder: be sure to refer to God, Jesus,
the Holy Spirit, prayer (signifiers that you own that you are a faith community — this
matters to clergy))

1. Describe a moment in your worshiping community's recent ministry which you
recognize as one of success and fulfillment,

St. Paul's faced increasing difficulties in scheduling parishioners for crucial roles such as crucifer,
torch-bearers, servers, readers, intercessors and ushers across our two Sunday worship services.
The strain on this group of dedicated individuals was becoming unsustainable. Initialy, the
vestry considered consolidating the 8 AM and 10:15 AM services into a single service. A parish
meeting revealed the deep spiritual connection many parishioners fel to their specific service.
After gathering input from parishioners and consulting with other churches facing similar
challenges, a different solution emerged. We implemented a volunteer-based system where
parishioners could sign up for roles upon arrival at church. To ensure a smooth transition,
guidance is provided to those unfamiliar with specific duties, and mistakes are met with
understanding and encouragement. This shift towards a volunteer-driven approach has
expanded the pool of individuals serving during our worship services. Through prayer, open





